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Improvement Plan 
*Required Program Areas 
Yes No 

Strategy 
Anticipated 

Date of 
Completion

Safety:     
• ID nature /outcome of substantiated 
maltreatment within specific time frame 
• Pilot Differential Response Services  
• Issue Data Reports to community 
partners 

• Develop family focused case planning in 
Family Maintenance program 

• Monitor rate of family focused case 
planning 

• Explore adoption of SDM 
• Develop case review team 

6/30/05

5/30/05
1/05

4/30/05

12/31/05

6/30/05
6/30/05

• Recurrence of 
Maltreatment  

 
√ 

 

Data reports, Safe Measures and contact with 
county will be used to monitor progress. 

 

• Abuse/Neglect in 
foster care 

 
 

 
√ 

  

• Train on timely and accurate data entry 
• Managers will meet regularly with 
supervisors to emphasize compliance 
• Analyze compliance pre/post unit 
restructure 

1/31/05
3/15/05

4/30/05

• Timely ER 
Response 
(process 
measure) 

 
 
 
√ 

 

Data reports, Safe Measures and contact with 
county will be used to monitor progress. 

 

• Train on timely and accurate data entry 
• Managers will meet regularly with 
supervisors to emphasize compliance 
• Assess deployment of allocated SW 
positions 

1/31/05
3/15/05

4/30/05

• Social Worker 
Visits with child 
(process 
measure) 

 
 
 
√ 

 

Data reports, Safe Measures and contact with 
county will be used to monitor progress. 

 

Permanency:     
• Time to 

Reunification 
  

√ 
  

• Time to Adoption  √   
• Explore adoption of SDM 
• Develop case review team 

6/30/05
6/30/05

• Placement 
Stability 

 
√ 

 

Data reports, Safe Measures and contact with 
county will be used to monitor progress. 

• Foster Care  
     re-entry 

 √   
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Well-Being:  
• Preserving family 

relationships 
    

• Least Restrictive 
Placements 

    

• Develop ICWA procedures for Probation 
• Connect Probation with local Tribes 
• Develop support system and after care 
services for Probation  

12/15/04
12/15/04
12/15/05

• ICWA 
Placements 

  
 
√ 

Data reports, Safe Measures and contact with 
county will be used to monitor progress. 

 

• ILP     
Systemic: Data reports, Safe Measures and contact with county will be used to monitor 

progress. 
• Statewide 

Information 
System 

    

• Case Review 
System 

    

• Quality 
Assurance 
System 

    

• Training     
• Service Array     
• Agency 

Responsiveness 
to the Community 

    

• Foster and 
Adoptive Parent 
Licensing, 
Recruitment and 
Retention 

    

 
 
 
 
 
 
 


